Childcare Accessibility for
Guard and Reserve Families
The overall goal of the Childcare and Youth Training and Technical
Assistance Project (CYTTAP) is to deliver high quality training and
resources to childcare providers in order to support military families
living off-installation. To evaluate this project’s support of Guard and
Reserve families, one on one interviews were conducted with early
childhood stakeholders and key project personnel who have varying
levels of involvement with CYTTAP. The following report briefly
identifies the major findings related to the unique experiences of Guard
and Reserve children and families in CYTTAP’s efforts to increase the
quality and quantity of early childhood educational experiences for
children. The following sections identify the project’s success, challenges
and recommended next steps.
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Successes
The following section briefly describes the two key findings related to
the project’s success in increasing the quantity and quality of early
care and education available to Guard and Reserve military
children and families.

Quality and accessible trainings for
childcare providers.

One of the successes of the project noted by all interviewees was
the increase in face to face and online training opportunities that are accessible to childcare providers
in highly concentrated areas serving military families. With these trainings made available, childcare
providers can access trainings at a convenient time and at a lower cost. For example, CYTTAP was noted
as being instrumental in acquiring state approval to deliver online trainings and to credit them toward
the professional development of childcare providers. This approval translates into CYTTAP offerings that
contribute to an increased number of licensed providers and professionals in each state who now have access
to low cost, easily accessible, quality professional development opportunities. The quote below summarizes
CYTTAP successes in enhancing the professional skills and knowledge of professionals within the highly
concentrated military connected communities the project serves:
I think it’s a success that we’re able to deliver these childcare workshops. The
workshops are all provided, state-approved, clocked hours toward the annual
training requirement. I mean that’s a success story.

Ongoing partner communication and collaboration.

Furthermore, a collaborative effort among project personnel, early childhood stakeholders and guard and
reserve personnel (i.e. state family program directors) was noted as key to advancing efforts in the quality
and quantity of care for guard and reserve military families. For example, Extension and CCR&R personnel
have worked collaboratively to implement training opportunities for childcare providers. Additionally,
Extension and local CCR&R entities have engaged in ongoing communication with guard and reserve
personnel on how they can help parents to access quality childcare in their respective areas. In some cases,
guard and reserve personnel have been invited to and actively engaged in serving on early childhood
committees within their state. Lastly, CCR&Rs across project states are also assisting with helping guard and
reserve personnel to learn more about the quality rating system in the respective state in order to support
families’ efforts in identifying and accessing quality childcare for their child. In one noted example, project
team members and early childhood stakeholders were working together to support the increase in quality
of a childcare center that offered care options for guard and reserve families during drill weekends. As
expressed in the quote below, collaboration among entities that interface the most with guard and reserve
children and families was an important component of helping to meet the unique and universal needs of the
families in the quality care and education of their young child.
I think the collaboration that’s going on in the state between the organizations
who are reaching military-connected children has increased, there’s open
dialogue now with organizations. I think the state is taking advantage of not
only the train-the-trainers but also the Better Kid Care on-demand lessons,
and I know that a CCR&R personnel has been working with someone at BKC
Central to get some things aligned for the state.

Challenges
In addition to the successes noted in the previous section, there were also challenges identified that impacted
the CYTTAPs efforts and goals in increasing the access of quality early care for guard and reserve children
and families. These challenges are listed briefly in the next section.

Childcare availability during non-traditional hours.

Almost all of the interviewees mentioned that childcare availability during non-traditional hours continues
to be one of the challenges for Guard and Reserve families, especially because their work schedule does not
fit the typical 9-5 work schedule of other families.
They need non-traditional hours and many of the childcare programs still only
offer weekday hours and not evenings and weekends… Established childcare
programs still seem to feel it’s not as effective for them as a business to change
their delivery times so that continues to be a challenge.

Need for continued communication and collaboration.

Although many of the participants acknowledged the established connections among key organizations
and personnel as a central factor in the success of CYTTAP, some of them also mentioned that there
is still work to be done in terms of strengthening partnerships and communication. This includes
establishing and maintaining communication and partnerships between early childhood and
school age entities and guard and reserve personnel.
When we have a change in staff in guards and reserves or we have a
team working with guards and reserves that is not fully engaged
even though we tried to do that, and that’s really a challenge
because they are our link to the families. In a sense, we don’t
directly work with the families and we have to rely on the
relationship.

Awareness of Guard and Reserve family’s
needs.

A final challenge noted is the need for an overall awareness by the
early childhood community (childcare providers, early childhood
educational leaders, etc.) of the unique needs of guard and reserve military
families. Additionally, there was also a repeated request by interviewees to not
only partner with the personnel who work directly with the families, but also to
learn from these families about how to better support the early care and educational
needs of their children.
The challenges, well we come back to the awareness of the needs of
military families and we need to reinforce that message to the early learning
community, the childcare providers, so that they can understand and be better
equipped to help them.

Summary of Findings: What Needs to be Done
The interviewees shared what they think needs to be done in order to better understand the needs of
Guard and Reserve families, as well as strategies that can help increase the quality and quantity of childcare
available. For example, most individuals stated additional information and knowledge is needed to better
understand the unique needs of Guard and Reserve families. There are some states that have collected
needs assessment data to fill this knowledge gap among early childhood professionals and leaders. As such,
it is recommended to early childhood stakeholders, Extension personnel, and/or State family program
directors to consider implementing a needs assessment or survey with guard and reserve families.
I think it would help if there’s some way to get information straight from the
families, and even some of the National Guard and reserve leadership. In
one of my states, we have an organization that did a survey and found out
that – and we’ve known this – there’s an issue for re-enlisting and attendance
during weekends. So getting more of that data that we may not have had
much access to that might be helpful especially in bringing that forward to
the state to really help make our case. So I think that would be helpful.
In summary, this report shows both the successes and the challenges perceived by personnel involved
in the CYTTAP project. In regard to accessibility to quality child care by Guard and Reserve military
families, it was noted by respondents that this project has positively impacted military families in general.
The successes are significant when considering increased quality and quantity child care is available to
Guard and Reserve military families. As indicated through interview responses, there are more training
opportunities available to child care professionals in the designated locales; state approval for professional
development has been established in the sponsored states; and providing opportunities for establishing
strong collaboration among professional and workforce development organizations have all contributed to
the accessibility of quality child care.
Interviewees also acknowledged that there are also challenges which make delivering high quality childcare
accessible to guard and reserve families difficult. These challenges include the need for more child care
options for guard and reserve children and families; ongoing communication with entities that directly
serve these children and families and also an increased awareness and knowledge from guard and reserve
families their unique child care needs and concerns. As represented in the quote below and in reflection of
and response to the findings represented in this report, CYTTAP is committed to maximizing the impact
of project success for guard and reserve military children and families.
We still have work to do. It’s (childcare) not available
everywhere, and in any state there are going to be areas
that don’t have a log of quality childcare and we are not
done. But I think we have made a lot of progress and
we certainly have made available opportunities for
childcare programs in those areas to get more
professional development. But we have ways
to go, the work is not done. Moving, But it’s
not done.

